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professional practice. 
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historians, graphic novelists, children’s writers, ghostwriters, travel 
writers, romance writers, crime writers, educational writers, editors, 
bloggers, journalists, poets and more.
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This is an issue that deserves government attention. If Australia wants a thriving  literature 
sector, now is the time to invest in the development and creation of great Australian stories.

The way we need to keep prosecuting these arguments on behalf of the membership is to 
raise the profile of the Society, not only across the literary sector, but with government and 
the public. We will do this by pursuing more public campaigns through the media and online, 
growing our ASA Ambassadors program, and by attracting a diverse range of excellent Board 
directors to help shape the future of our industry.  

This year we farewell from the board directors Liz Anelli, Helen O’Neill, Anne Maria Nicholson 
and Melissa Lukashenko. Each of these directors have served the Society with generosity, 
passion and a love of the ASA, its members, and its work. I would like to thank each of them 
for the work they have put into the Society over so many years combined. Your contribution 
to the ASA is immeasurable and we thank you all. 

I would also like to thank the work of the entire Board, including the Executive Committee, the 
Investment Committee, the Fundraising Committee  and the Nominations Committee who do 
so much behind the scenes to ensure the smooth running of the ASA. 

And finally, I would like to acknowledge CEO Olivia Lanchester who is in her second year as 
CEO. Olivia is an outstanding leader of the ASA and is steering the organisation through a 
very difficult period, working tirelessly to ensure the ASA has a bright future that is relevant 
and exciting. I would like to thank Olivia and the extraordinary staff of the ASA who make our 
organisation a world-leader in support, advocacy and policy. What you do with such a small 
team is a credit to you all. 

I look forward to an even more active and productive year ahead. 

Nicholas Pickard FRSA
Chair
11 November 2021

Chair’s Report
Despite the extraordinary pressures placed on cultural organisations like The Australian 
Society of Authors during the COVID-19 pandemic, the last year has shown the resilience 
and importance of the Society for our members. 
The ASA made it our priority to ensure we were able to continue to support you, no matter 
what stage of your career. We navigated this by keeping you informed about Government 
support where it was available, diversifying and digitising professional development 
opportunities, introducing a #ShopLocal campaign with the support of Australian booksellers, 
showcasing debut authors whose book launches were cancelled, conducting a sweeping 
review of the Contract Assessment Service and continuing our advocacy for the rights of 
authors and illustrators. 

Since the last Annual General Meeting we have continued to take the key issues facing 
authors and illustrators to Canberra, meeting with representatives in government and across 
the parliament and attending industry roundtables to ensure your voice is heard when it 
comes to digital lending rights, copyright and public funding for literature. 

The ASA Board is deeply disappointed at the lack of action from the Australian Government 
on the issue of digital lending rights. 
Quite frankly, the inaction of the government on an issue that has widespread support from 
authors, illustrators, publishers and libraries is deplorable. We will keep the pressure on 
key decision makers in the lead up to the next election and beyond, to ensure we get the 
outcome that authors and illustrators deserve.

Similarly, the ASA Board remains intent on reminding government that authors and illustrators 
remain among the most underpaid creators in Australia and that funding for literature 
ought to be increased to ensure a healthy talent pipeline into the future. We support a new 
national arts and culture plan, as recently recommended by the House of Representatives 
Standing Committee of Communication and the Arts, and call for that plan to recognise the 
fundamental importance of investing in our nation’s storytellers and artists, who sit at the 
heart of the arts sector. 

According to the ASA’s 2020 survey:
author’s earnings are critically low:  80% of respondents are earning less than $15,000 per 
annum, and the book industry is very crowded with an extremely long tail: 99% of all titles 
released in 2018, 2019 and up to October 2020  sold less than 1,000 copies each in that year.

While these challenges are not new, experienced writers are reporting to us that today 
it’s tougher than ever. Authors have long accepted the need to develop a portfolio career 
as a writer, but with global competition, lower advances, discount sales, fewer freelance 
opportunities due to the disruption of the print media, and the significant reduction in event 
opportunities due to COVID, midlist authors are under huge pressure. 
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CEO’s Report
The last year has been turbulent for authors. Despite some authors enjoying very strong 
sales over a bumper Christmas 2020, we are acutely aware of the many authors who’ve 
reported to us ongoing challenges posed by COVID-19: restrictions in NSW, Victoria, 
Queensland, ACT and South Australia, disrupted trading in bookstores, cancelled Book 
Week arrangements, cancelled event opportunities at schools or festivals, interruptions to 
international book fairs, reduced promotional opportunities for new titles, and the effect of 
anxiety and isolation on creativity. 

The impact of COVID-19 has not been felt uniformly among authors, with debut novelists 
hit particularly hard, and nor has it been experienced evenly by booksellers. Online retailers 
are reporting strong profits while independent bookstores have had to temporarily close 
their doors, or pivot to click and collect sales.We were so pleased to hear recently that book 
sales surged as bookshops reopened in New South Wales, with the week ending 16 October 
breaking sales records for this time of year over the last decade. We hope that the increased 
reading we’ve seen during stay-at-home orders will continue into 2022, and we will do our 
best to support and amplify the Australian Booksellers’ Association’s upcoming ‘While You 
Were Gone’ campaign to spotlight Australian authors and illustrators.

Given these ups and downs, the ASA has come through the year well, experiencing a growth 
in participation for all our services and in membership numbers.
Our audited accounts show an operating profit of just under $150,000, with roughly half 
this profit coming from increased income from activities and the other half coming from 
membership growth. This profit was assisted by low expenses, largely due to savings in 
office, travel and salary costs. I am very proud of the stability we’ve achieved through tight 
financial management and tireless work from our passionate and skilled staff. The ASA hasn’t 
received organisational funding for 6 years.  Apart from small amounts for project funding, we 
rely on membership revenue and income from activities to operate. We are a financially self-
supporting organisation, re-investing any profits in member services. 
 
Last year, we set ourselves the target of a strong profit so that we could invest in a new and 
improved Contract Assessment Service in 2022 and employ much-needed additional staff. I 
am thrilled we met our target and are now able to deliver on both these objectives. 

Highlights of the 20/21 financial year include:

The launch of seven new resources, including new comprehensive FAQs on our website, 
a new guide titled Authors Wills and Literary Estates, and updated protocols for writers, 
illustrators and publishers when writing about Aboriginal or Torres Strait Islander people, or 
their Indigenous Cultural and Intellectual Property (ICIP). We warmly thank Terri Janke and 
Company for drafting this guide.  
An amplified professional development program, including 6 free information sessions 
throughout the year. We’re pleased that our program is now entirely digital with all sessions 

accessible anywhere in Australia. We’ve also started recording our workshops so if the time 
of the event isn’t convenient for you, you can watch a recording of it for a limited time. 
An increase of 46% in the number of mentorships, and new mentors added to our Mentor 
Register.
The ASA commencing its Reconciliation journey, committing to a REFLECT Reconciliation 
Action Plan.
A focus on advocacy on behalf of our members as summarised on pages 17-20

The ASA has continued to support Untapped: Australian Literary Heritage Project, a library 
ebook lending pilot program, delivered by the University of Melbourne in collaboration with 
Australian public libraries and authors. This project has digitised important out-of-print 
Australian books where the rights have reverted to the authors. Authors are licensing their 
works into public libraries for digital lending, as well as making them available for sale as 
ebooks. The participating authors will receive payments from libraries on loans as well as 
royalties on any retail sales. Libraries around Australia will promote the titles to their readers.

After months of working for home, our staff are all back in the office. I warmly thank the 
members of the ASA team: Lauren Anderson, Lucy Hayward, Jodie Spiteri-James, Angeles 
Galvez and Diana Chamma. Throughout a somewhat disjointed year, they have put in long 
hours to ensure seamless delivery of services to members. I am grateful to them for their 
diligence, hard work, and humour, and for making coming to work such a pleasure.

I also thank the ASA Board for its insights and vision. Our directors are incredibly generous 
with their time and serve on the Board to give back to their community. In particular, my warm 
thanks to the Chair, Nick Pickard, who has spent the last two COVID-affected years tirelessly 
advocating for creators across the entire arts sector, and who has spearheaded the ASA’s 
increased advocacy.

Lastly, thank you to all members for your loyalty and support, upon which we utterly depend. 
You are the lynchpin and heart of the book industry. 
 Please contact us anytime. We are only ever a phone call or email away and we’re here to 
support you.  

Olivia Lanchester
CEO
9 November 2021
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Tony Birch delivers 2020 Colin Simpson Lecture

Highlights of 2020-21

7 new resources including:

• New comprehensive FAQs section on our website
• More Than Words: Writing Aboriginal and Torres Strait Islander Culture and 

Copyright in Australia
• Author Wills and Literary Estates
• Updated 2021 Trade Publishing Agreement Template
• New Author/Editor Agreement
• Updated ASA’s Guide to the Australian Book Industry 2020-21
• Updated rates of pay for festivals and public appearances

5 new member benefits:

• Access to a new members-only Publishing Consultancy service
• Discounted public liability insurance offer from CoverForce
• Free title set up and free revisions for independent authors looking to publish with 

IngramSpark
• A 20% discount off an annual subscription to The Hot Sheet, a fortnightly industry 

newsletter published by Jane Friedman
• A 15% discount off Nielsen’s Book2Look widget

1314 units 
sold via our distribution service, 
earning participating members 
sales of $12 062.18

54 advices 
provided by Banki 
Haddock Fiora Lawyers

410 
complex advice queries 
answered 

291members’ 
titles listed in New to View

100+ 
phone and email enquiries weekly

75 job 
opportunities for 
illustrators through the 
ASA Style File
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Sunil Badami

Radhiah Chowdhury

Melissa Lucashenko Trent Dalton

A selection of our author presenters in 2020-21:

Michael Robotham

Pip Williams

Omar Sakr

Christian White

Deb Abela

Professional Development Program

25 authors 
paid to present sessions 
in the Professional 
Development Program

34 
mentorships ranging from 
3 to 25 hours

6 free 
information sessions

2131
attendees of our Professional
Development Program

390 attendees to 
our most popular event of the year: 
Creating Compelling Characters 
and Riveting Plots with Michael 
Robotham and Sunil Badami 
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ASA Literary Speed Dating is one of the best 
opportunities out there for emerging Australian 
writers to connect with agents and publishers. 
I met my wonderful agent Sarah McKenzie at 
the December 2020 event, and less than six 
months later I was in talks with publishers. 
My crime fiction novel WAKE will come out with 
Hachette Australia on 31 May 2022. 

Even if I had not made a match, my 
participation in Literary Speed Dating would 
have been well worth it. It gave me the 
motivation to polish my pitch, and the real time 
feedback and reactions were invaluable. When 
it came time to pitch to publishers, I had a 
package ready to go, and the confidence that I 
had it right.

- Shelley Burr

Literary Speed Dating
Three events with:

LITERARY SPEED DATING SUCCESS STORIES:

Margaret Hickey      Mali Cornish          Filip Vukasin

35 publishers 9 agents 1249pitches

44% received an expression of interest from a publisher or agent
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So long as you are ascribing things 
to, and categorising women you 
are denying the complexity of their 
humanity. When girls are children 
up until the moment they become 
sex objects, not allowed a safe 
adolescence, you deny them their 
humanity. When women of colour are 
exoticised and made into things that 
can be conquered, you are denying 
them their humanity. When mothers 
are either ‘good’ or ‘bad’ depending 
purely on how self-sacrificial they 
are, you are denying their humanity. 
When older women are invisibilised 
or silenced and disregarded because 
either you don’t find them sexy 
anymore, or they can’t bear your 
sons, you are denying their humanity. 
And if a work of literature cannot 
capture something of humanity, 
then it’s just not good. It is our 
responsibility as writers, and readers, 
and publishers, and booksellers to 
say to any writer who either doesn’t 
get, let alone doesn’t really like 
women, not good enough. Not good 
enough for our awards, and not good 
enough for our lists.

- Bri Lee, 
Barbara Jefferis Award 
presentation speech

Tim McGuire wins Ray 
Koppe Residency

Eleanor Limprecht wins 2020 
Blake-Beckett Trust Scholarship

Lucy Treloar wins 2020 
Barbara Jefferis Award

 20 winners receive 20-hour 
mentorship packages

Awards
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We are extremely grateful to the following authors who have become  DLR 
ambassadors to support our campaign: 

Markus Zusak

Morris Gleitzman    Natasha Lester

Carrie TiffanyKirsty MurrayJennifer Mills

Nick Earls

Public and Educational Lending Rights have been 
instrumental in supporting Australian writers to both 
progress and sustain their careers. Personally, it was 
a great support to me early on, affording me the time 
to learn and build my trade. It was during that period 
I wrote The Book Thief, which couldn’t have been 
accomplished without those PLR and ELR incentives. 
The rewards for my previous work being in both public 
and school libraries was one more component that 
helped me push on, and to keep my ambitions alive - 
to be read not only here at home, but also throughout 
the world. Expanding towards a Digital Lending Right 
in parallel with digital reading and borrowing trends 
only makes perfect sense. It holds one more key to a 
promise - that upcoming Australian writers might have 
the same opportunities I had.

- Markus Zusak

Advocacy
Inquiry into Creative and Cultural Industries and Institutions
In October 2020, the ASA made a major submission to the House of Representatives 
Standing Committee’s Inquiry into Creative and Cultural Industries and Institutions. 
In this submission, the ASA set out the deep economic and non-economic impact of 
Australian literature.

We called attention to the crisis in author earnings, and highlighted that despite 
reading being the second-most popular way Australians engage with the arts, 
literature receives the lowest level of funding of all the major art forms. In our 
submission we identified 6 steps to assist the sustainability of Australian literature:
1. The introduction of a 3-tier Boost Package for Literature over 3-5 years
2. The modernisation of the eligibility criteria for Australia’s lending rights schemes (PLR/ELR to 

include digital formats (ebooks and audiobooks)
3. The introduction of author-centric provisions into the Copyright Act to level a playing field which 

has become unbalanced
4. An increase in the funding available for strategic investment by Australia Council, informed by an 

overall federal strategic plan for literature
5. The reinstatement of the book industry in analysis conducted by the Australian Bureau of Statistics
6. The removal of tax on literature prizes

The Standing Committee has recently released its report in response to the Inquiry: 
Sculpting a National Cultural Plan; igniting a post-Covid economy for the arts.

The bipartisan report included 22 recommendations, underpinned by a recognition 
of the fundamental importance of the arts in our society. The ASA welcomed many 
of these recommendations, in particular the recommendation for a national cultural 
plan, and the review of the lending rights schemes, both of which were included in 
our submission to the Federal Inquiry.

Read our Submission here.

Digital Lending Rights
We have continued our campaign to expand the lending rights schemes (PLR / 
ELR) to include digital formats (ebooks and audiobooks). In addition to writing to the 
Minister for the Arts and encouraging our members to write to their local MPs: 
• On 19 February 2021, authors Melissa Lucashenko, Nick Earls and Olivia Lanchester appeared at 

a public inquiry for the Creative and Cultural Industries and Institutions Inquiry. 
• On 14  April 2021, Nick Pickard and Olivia Lanchester met with Emma McBride MP to discuss our 

submission to the Creative and Cultural Industries and Institutions Inquiry.
• On 30 April, director and author Kirsty Murray and Olivia Lanchester appeared at the Australian 

Digital Alliance conference to call for digital lending rights.
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Industry Resolution on Reversion of Rights
Following campaigning by the ASA over the last financial year, the Australian 
Publishers Association (APA) has agreed to amend its Member Code of Conduct to 
improve the recommendations around termination/reversion clauses in publishing 
contracts. The Code now recommends that publishers include reversion clauses in 
publishing contracts that are based on clear and objective thresholds. 

For example: 

• when sales have dropped below an agreed defined level, as shown on one or two 
consecutive royalty statements, or 

• when royalties have dropped below an agreed defined level, as shown on one or 
two consecutive royalty statements. 

 
This is a welcome step forward from traditional arrangements where authors have 
reverted rights to their work once the work has been ‘out of print’ for a period of time 
or where the work is ‘not available in any edition’. Since the advent of ebooks and 
print-on-demand technology, it’s possible that works never go out of print and are 
always available in at least one edition. 
  
Many Australian publishers have already recognised that the ‘out of print’ approach 
is obsolete and moved to include objective thresholds to trigger rights reversion in 
their publishing contracts. The update to the APA’s Code of Conduct encourages all 
publishers to move to this same standard, and represents a breakthrough in industry 
collaboration, for the benefit of all authors. 

Copyright Access Reforms
In August 2020, Minister Paul Fletcher announced a range of copyright access 
reforms. These include: 

• the introduction of:
 o a limited liability scheme for use of orphan works
 o a new fair dealing exception for non-commercial quotation
• the amendment and expansion of the:
 o library and archives exceptions
 o education exceptions
• some changes to the government statutory licensing scheme

While some of the proposed reforms were the subject of prior consultation and 
were relatively uncontroversial, the announcement included proposed changes to 
the educational statutory licence administered by Copyright Agency which alarmed 
creators. 

Supported by the ASA, Copyright Agency led the advocacy on behalf of authors and 

publishers to resist a campaign to undermine the educational statutory licence.  Local 
content creators agree there are important steps to modernise copyright in Australia, 
but we have advocated for legislation which supports a sustainable and thriving 
local creative sector. We will report to the membership once we have seen the draft 
legislation, due to be released soon.  

Internet Archive
Over the last year, we have continued our objections to the practices of Internet 
Archive. The ‘Open Library’ managed by the Internet Archive was recently again 
making headlines when the National Library of New Zealand made the decision to 
donate hundreds of thousands of books from their Overseas Publications Collection, 
many of which are still in copyright, to the Internet Archive. These include books 
by Helen Garner, Frank Moorhouse, Gerald Murnane, Sally Morgan, David Malouf, 
Colin Thiele, Mem Fox, Tim Winton and more.

The ASA has no objection to the sharing of any out-of-copyright works, for which 
permission is no longer necessary but for in-copyright works, we consider Internet 
Archive to facilitate copyright infringement as it scans physical books and then 
makes those digitised copies freely available for lending to users around the world, 
without permission from or payment to creators.

This is in contrast to standard public library practices, under which publishers are 
paid a retail price for either a print book or ebook licence, a portion of which is on-
paid to authors/illustrators.

Internet Archive has been roundly condemned by international publishers and 
authors’ groups, and a copyright infringement lawsuit has been brought against them 
by US publishers Hachette, Penguin Random House, HarperCollins and John Wiley.

We are pleased to report that in light of objections from author and publisher 
organisations internationally, NZNL is reconsidering its decision to donate books to 
the Internet Archive.
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The Year Ahead

For the financial year 2021-22, we are planning:
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For the financial year 2021-22, we are planning:

• An overhaul of our website and database with 
increased access to information for every stage of 
your career - conditional on government funding
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• Based on feedback from our 2021 Annual Survey, an 
amplified professional development program which will 
cover topical issues, your creative business, honing 
your craft, and information sessions for emerging and 
established authors

• Based on feedback from our 2021 Annual Survey, an 
amplified professional development program which will 
cover topical issues, your creative business, honing 
your craft, and information sessions for emerging and 
established authors

• The launch of substantial new 
resources, including The ASA’s Guide 
to Getting Published

• The launch of substantial new 
resources, including The ASA’s Guide 
to Getting Published

• The launch of substantial new 
resources, including The ASA’s Guide 
to Getting Published

• The launch of our new Contract 
Assessment Service

• The Colin Simpson Memorial 
Lecture in March 2022
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Finance Overview

Income Expenditure
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Treasurer’s Report
I am pleased to present the Annual General Meeting’s Treasurer’s report for the year to June 
30, 2021. In the face of rolling lockdowns and a challenging economic environment, the ASA 
has increased membership, offered innovative services to Australian writers and illustrators and 
advocated for the literary arts, bringing expenses in well below budget and exceeding projected 
earnings.

Once again, the auditors have given the ASA a clean bill of health. The ASA’s 2021 annual 
budget, approved in May 2020 at the height of the first lockdowns, was conservative and 
streamlined anticipating severe economic impacts from the pandemic. As we approach the 
second-year milestone of COVID-19, our astute CEO, Olivia Lanchester, and her hard-working 
team have delivered outstanding financial results. Thanks to the CEO’s careful management of 
expenses and the team’s increased revenue generating activities, the ASA has finished the 2020-
21 financial year with a record surplus of $149,801. The ASA is now in a firm position to employ 
much-needed additional staff and extend services to our members.

Revenue
Income generated from activities increased by 40% to $147,246. It’s worth noting that these 
activities not only offer professional development to our members but also create employment 
opportunities for Australian writers who are contracted by the ASA to mentor, educate and share 
their expertise.

Over the course of the year, membership of the ASA grew from 3,325 to 3,659 generating an 
increase in subscriptions revenue of $49,387 (10.7% increase). Publications revenue also 
increased from $22,111 to $28,312  (28% increase) thanks to the creation of new resources. 

Expenses
Operating expenses were lower than budgeted. As in 2020, savings were made on expenditure 
associated with events, salary costs, board meetings and office overheads. Due to border 
restrictions, all board meetings were held on Zoom, saving on director’s travel costs.                  

Highlights
• The ASA posted an Operating Profit of $149,801. This is comfortably ahead of budget, thanks 

to increased revenue from every revenue stream including memberships, activities and 
publications, plus savings in costs

• Membership grew by 334 members over the course of the financial year
• Total Expenses of $674,759 were under budget by $11,000 (1.6%). This result is largely due 

to a fall in office and general expenses and salary savings
• As at 30 June, 2021, equity stood at $2,116,501

Investment Committee
The Investment Committee oversees the management of The Barbara Jefferis Award Fund, the 
Endowment Fund and the Investment Fund. This committee is made up of three ASA directors, 

and two independent individuals with governance experience.  Financial advisors Minchin Moore 
are engaged to manage the ASA’s portfolios.  The Barbara Jefferis Award Fund was independently 
audited with positive results. 

The overall performance of ASA investments to June 30, 2021 exceeded our target growth of CPI 
+3.25% to end the financial year with a gain of CPI +4.4% on each of the three ASA portfolios. 

During the financial year, the Investment Committee reviewed the ESG guidelines in our 
Investment Policy and Strategy document. In consultation with Minchin Moore, the ASA investment 
portfolios were rebalanced to meet stringent ESG standards. 

Fundraising Committee
The newly formed Fundraising Committee met twice to June 30th and consulted with fundraising 
specialists to develop strategies to drive donations. Changes to the ASA website resulted in an 
increase to member donations. Historically, bequests have enhanced the financial security of the 
ASA. On the instigation of the Fundraising Committee, a solicitor was engaged to create a ‘will 
kit’ to advise members on how to ensure their copyright is dealt with appropriately for the sake of 
their heirs. The ASA humbly encourages members and potential benefactors to consider including 
a bequest to the ASA in their will. The Fundraising Committee looks forward to developing a wide 
range of initiatives and activities to further support the ASA. 

Conclusion
As Treasurer, I congratulate and thank the ASA’s management and staff for their tireless work and 
expert financial management in yet another challenging year. The ASA is now in a secure position 
to employ new staff, expand services and increase advocacy to the benefit of all Australian writers 
and illustrators. 

Kirsty Murray
Treasurer
November 2021
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Thank You
This year we’ve been grateful for the generous support of:

We’d also like to thank our members - 
nothing we do would be possible without 
your support.
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CONTACT

www.asauthors.org
asa@asauthors.org

Subscribe to our newsletter
Follow us on Twitter, Facebook, Instagram, or LinkedIn

http://www.asauthors.org
mailto:asa@asauthors.org
https://www.asauthors.org/about-us/newsletter-signup
https://twitter.com/intent/follow?original_referer=https%3A%2F%2Fwww.asauthors.org%2F&ref_src=twsrc%5Etfw%7Ctwcamp%5Ebuttonembed%7Ctwterm%5Efollow%7Ctwgr%5Easauthors&screen_name=asauthors
https://www.facebook.com/asauthors/
https://www.instagram.com/asauthors/
https://au.linkedin.com/company/australian-society-of-authors

